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Federal Energy Regulatory Commission
Strategic Plan 2001-2005

Making Markets Work
Vision
Dependable, affordable, competitive energy markets support a strong, stable national economy.
Mission
The Federal Energy Regulatory Commission regulates and oversees energy industries in the
economic and environmental interest of the American public.

Challenges and Objectives:

Challenge 1: Promote a secure, high-quality, environmentally-responsible energy
infrastructure through consistent policies.

Objective 1.1: Remove roadblocks impeding market investment

. Ensure that sufficient supplies of energy are available to provide room for competition to
succeed

. Identify transmission and pipeline projects with high public interest benefits and facilitate
their speedy completion

. Standardize interconnection of power generation plants of all sizes and technologies

. Strengthen inter-agency coordination on hydropower licenses to shorten processing
timelines

. Expedite gas pipeline certificate processes, consistent with due process

Objective 1.2: Provide clarity of cost recovery to infrastructure investors

. Establish a process to timely include prudently-incurred expansion costs in transmission
and pipeline rates

. Ensure rate design for regulated company services supports long-term competitive
markets

. Welcome balanced innovative rate and return proposals that incent pro-competitive

behavior and publicly beneficial projects

Objective 1.3: Proactively address landowner, safety and environmental concerns

. Encourage applicants to address stakeholder concerns before the licensing/certification
process

. Utilize collaboration with affected parties to the greatest extent possible

. Ensure strictest adherence to prudent safety practices

. Incorporate reasonable environmental conditions into permits and licenses



Objective 1.4: Stimulate use of new technology

. Develop industry and agency familiarity with most current infrastructure-based
technologies
. Equalize regulatory treatment (including cost recovery) for old and new technologies in

transmission, transportation, production and generation

Objective 1.5: Promote measures which improve the security and reliability of the energy

infrastructure
. Work with other agencies and parties to identify security issues and needs
. Support industry efforts to improve infrastructure security

Challenge 2: Foster nationwide competitive energy markets as a substitute for traditional
regulation.

Objective 2.1: Advance competitive market institutions across the entire country

. Complete firm establishment of regional transmission organizations with clear
responsibilities, independence and scope

. Develop appropriate coordination role with states to efficiently oversee regional power
markets

. Look to balanced, industry-led organizations to develop reliability and business practice
standards

. Firmly establish transmission planning function on a regional basis, to use a variety of

technology solutions to meet reliability, security and market needs

Objective 2.2: Establish balanced, self-enforcing market rules

. Link deregulated rate authority to continued presence of balanced market conditions

. Rely on international best practices to develop comprehensive market protocols/rules

. Work to establish robust programs for customer demand-side participation in energy
markets

. Encourage standardized business rules and practices to maximize market efficiency, ease

market entry, and reduce transactions costs

Challenge 3: Protect customers and market participants through vigilant and fair oversight
of the transitioning energy markets.

Objective 3.1: Improve our understanding of energy market operations

. Keep abreast of market and technological innovation, including use of financial
instruments and Internet-based energy trading

. Develop staff's investigatory and market data analysis skills through training, new hiring
and relationships with outside experts

. Strengthen role of RTO market monitoring units

Objective 3.2: Assure pro-competitive market structures



. Identify and remedy problems concerning market structure

. Assess market and infrastructure conditions through use of objective benchmarks

. Periodically review effectiveness of market rules and revise them consistent with
sustained, long-term development of energy markets

. Ensure that mergers and consolidations are consistent with pro-competitive goals

Objective 3.3: Remedy individual market participant behavior as needed to ensure just and
reasonable market outcomes

. Identify and mitigate market power, and use prohibitions and penalties as necessary

. Initiate and conduct timely and effective investigations as warranted by factual reviews

. Act swiftly on third-party complaints, using litigation before Administrative Law Judges
as necessary to determine factual issues

. Develop expedited dispute solving mechanisms to minimize time and personnel use

Challenge 4: Efficiently administer the agency's resources to accomplish the agency's goals.

Objective 4.1: Attract, train and retain staff to fulfill the Strategic Plan
Objective 4.2: Manage information technology to better serve the public and streamline work

processes
Objective 4.3: Communicate our activities more clearly with customers, elected officials and
industry
. Publish information that enhances public understanding of energy markets
. Proactively reach out to groups affected by agency actions for advance input

Objective 4.4: Integrate agency business planning and budgeting processes
Objective 4.5: Build strong partnerships with all stakeholders, particularly with governors and
states
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