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Objective
To provide relevant information on the risks associated with ownership of high hazard potential dams to senior level executives of organizations that own dams.
Agenda
	8:00 am	Introduction of Participants
	8:15 am	How dams fail (A historical look at dam failures)
	8:45 am	Consequences of dam failures
			Life loss
			Economic
	9:15 am	Organizational Failures
			A Regulatory Perspective
	9:45 am	BREAK
	10:00 am	An Owner’s Perspective
	10:30 am	Importance of a Robust Owner’s Dam Safety Program – Findings from Taum Sauk report
	10:45 am	General discussion of what we received in ODSP submittals
	11:00 am	Future initiatives
			Risk-Informed Decision-Making 
			What owners can do now to get prepared 
			Certification
	11:45 am	Open Discussion / Questions
	12:00 pm	Adjourn
